Case Study

International College of Hotel Management overhauls
campus wireless infrastructure with NETGEAR to significantly
increase performance, reliability and student satisfaction.
Profile
Industry: Tertiary Education/International Hospitality
Organisation: International College of Hotel Management
Challenge: To find a reliable, affordable and simple
solution to enhance wireless capabilities to accommodate
surging data and growing number of devices
Solution: 96 x ProSAFE Wall Mount Wireless Access
points (WN370) and 2 x ProSAFE Premium Wireless
Controllers (WC7600) that were deployed to manage and
configure all the wireless access points on site.

Overview
The International College of Hotel Management (ICHM) is an
educational facility in Adelaide, South Australia. Since 1992,
and in partnership with the Swiss Hotel Association (SHA) and
the South Australian Government, ICHM provide Australian
and international students with access to business degrees
specialising in hotel management.
Students come from all over the world to participate in the
globally recognised courses with graduates going on to work at
all levels of management within the international hospitality and
hotel industry. While studying, students are housed on campus,
and have access to all of the college’s conveniences.
While the school has always had a commitment in offering
boarding students the best facilities possible while they pursue

their studies, its WiFi network was out-dated and unreliable. The
IT infrastructure on campus was causing frustration amongst
the students on campus as their demand for reliable wireless
grew, and as such the college staff were regularly inundated with
student complaints.
After making the commitment to improve its on-campus
amenities, Roger Stevens, ICHM’s Business Manager sought a
system that would deliver a consistent and truly mobile wireless
experience.
To achieve this, ICHM approached PowerBiz Solutions, a leading
computer/technology solution and managed services provider,
to deliver a robust and integrated infrastructure while ensuring
costs were kept under control.

The Challenge
“ICHM has experienced significant changes and developments in
recent years, and we needed to ensure that what we continued
to offer our international students was a simple system that
would cater to all of their needs,” Stevens said. “As we grew, our
previous wireless system was becoming slow and erratic, meaning
that many students had to plug directly into the cable point in
their rooms and there was no real wireless experience throughout
the site.”
Restricted access to Ethernet ports led to an increase in the use
of mobile devices. As technology advanced and became more
accessible, the number of devices that each student owned and
used regularly grew to include mobile phones, tablets and other
smart devices, as well as a laptop and desktop PC.

“This was obviously unacceptable considering so many of our
students now utilise their own personal devices, and were not
able to communicate with lecturers, conduct research or work
independently or keep in touch with their families back home. We
had to bridge the gap between what we were perceived to offer,
and what we actually had available to students”.
Due to the site’s physical layout, earlier systems were limited to
solutions involving range extenders. As the demand for access to
simple and consistent wireless internet grew, further problems
occurred with the devices needing frequent rebooting in order to
keep the network online.
“We have been making continuous upgrades for the past
five years which have each had their own set backs and
complications. Any system we implemented would need to
service a network area of around one to one-and-a-half
hectares, and also be able to accommodate the growing
bandwidth demands of the students,” Stevens explained. “We
knew we had to up the ante, and upgrade to a wireless solution
that would provide consistency and longevity”.

The Solution
“PowerBiz Solutions has worked with the International College
of Hotel Management since the beginning, and has looked
after student hospitality for the last ten years,” said Boon
Tee, director at PowerBiz Solutions. “Roger Stevens was very
aware of what issues they faced, and was adamant that the
solution accommodate the growing demands of its international
students. With a clear understanding of the situation, we
suggested NETGEAR due to the innovative and efficient solutions
they provide. It was a perfect match to improve the ICHM’s
infrastructure.”
The solution Powerbiz executed included deploying 96 of the
ProSAFE Wall Mount Access points (WN370) across the campus
and two ProSAFE Premium Wireless Controllers (WC7600) that
were deployed to manage and configure all the wireless access
points on site. Specifically designed for in-room coverage, these
units were the perfect solution to ICHM’s problem, as they
already had CAT5e cable access in all rooms. The WN370 has
a compact design that allowed the AP’s to be deployed in an
inconspicuous manner in student lodgings, and due to the ease of
use of both products, they were also installed quickly with each
installation taking just minutes to complete. The AP’s are powered
by PoE and house 4 Ethernet ports on each, while the WC7600
provide ICHM enterprise grade functionality without any of the
cost or complexity.

“We knew that the students at ICHM were demanding a more
reliable and robust wireless connectivity that would allow them
the freedom to use their devices anywhere on campus, whilst
still providing a great online experience”, explained Tee. “The
NETGEAR solution was easy to deploy and both the College and
its students saw immediate results”.

The Outcome
The implementation and installation of the NETGEAR WN370
AP’s was simple and easy, taking only twenty minutes for each
unit from beginning to end. The installation was so successful,
that by the end of the first day, two blocks were already up and
running and the College was already receiving positive feedback
from students.
Following the completed project, ICHM distributed surveys to
all campus residents to determine the effectiveness of the new
system, as well as to ascertain how happy the students were
with the changes. Surveys were also given to Student Council
Representatives who spoke for the student body on mass.
“The feedback from the students was simple; they thought it
was fantastic,” Roger Stevens explained. “Following the system
upgrade, there have been no stand-out complaints beyond ‘how
do I connect my device’. No technical, logistical or financial issues
have arisen since implementation, and should they in future, I feel
confident that PowerBiz Solutions and NETGEAR will be able to
supply us with a rapid solution.”
All NETGEAR ProSAFE products used in this solution come with
a lifetime warranty, and will not need to be updated for three to
five years.
“The longevity that a NETGEAR solution provides is perfect for an
institution such as ICHM.” Tee said. “It allows for a full, free range
of motion and use of all wireless products on the market within
the College’s set guidelines, and will give them the confidence to
be able to pitch their institute as a truly world leading educational
facility with all the comforts of home”.
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